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Safety Moment: Shared Responsibility

Source: New Zealand Transport Agency & the Waka Kotahi



_—

_~ \OUS INJURY IS UNg

Safe Road
Users Vehicles

THE
SAFESYSTEM
APPROACH

Post-Crash
Care




Why are we here?
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2022 SS4A Action Plan Recipients

SS4A Action Planning Funding

I $1,700,000

$50,000

© GeoNames, Microsoft, TomTom



https://www.ksdot.gov/Assets/wwwksdotorg/ss4a/documents/2023_SS4A_Award_Grantees.pdf

2022 Kansas Safety Action Plan Reci

Unified Government of Wyandotte County*
SE Kansas Regional Planning Commission*
Prairie Band Potawatomi Nation
Leavenworth County

City of Garden City*

Lead Applicant City of Dodge City
*Joint Application Cowley County

City of Valley Falls
City of Salina*

City of Olathe

City of Leavenworth

City of Lawrence*

1,000,000

Federal ($4.98M | 80%)

m Kansas ($1.00M | 16%)

2,000,000

Local ($243K | 4%)



https://www.ksdot.gov/Assets/wwwksdotorg/ss4a/documents/2023_SS4A_Award_Grantees.pdf

Eligible Applicants

« Metropolitan planning organizations (MPOSs)

* Political subdivisions of the State
 Cities and municipalities
« Counties
« Metropolitan transit authorities
» Townships

» Federally recognized Tribal governments
 Multijurisdictional groups comprised of the above




2023 SS4A: Two Types of Grants

Planning & Demonstration _
_ (formerly Safety Action Plans) Impfementation

Nationally available in FFY2023 $577M $600M

Expected Grant Range $100,000-$10M $2.5M-$25M

Match Structure of Total Costs 80% Federal / 20% non-Federal 80% Federal / 20% non-Federal
KDOT Match Contribution Available Yes. Yes.

A. Implementation of projects and
A. Action Planning strategies identified in the
Activities Supported B. Supplemental Planning Action Plan
C. Demonstration Activities* Supplemental Planning
Demonstration Activities*

*$250M are set aside for demonstration activities in either grant type. S”_S
4 A
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KDOT Resources

e Crash data linked on the Kansas SS4A website

« KDOT letters of support issued by June 30t

E{ZII..IFII"_@r Fmadwa‘_n,f Fatalities and Serious Injun'es Subjectto 23 U.5.C. Section 409
Data for FFY 2023 Kanzas Safe Sireets and Roads for All (554A) Applicants

Fatalities Fatality Rate per Serious Injuriez Serious Injury Rate
Population 2017-2021 100,000 People 2017-2021 per 100,000 People
ALLEM 12,503 9 1440 27 4319
AMDERSON 7,877 15 38.09 32 81.25
ATCHISON 16,210 19 2344 o0 6169
BARBER 4493 9 4006 13 ST 8T
BARTON 26,209 17 1297 85 64 _86
BOURBON 14 539 11 1513 40 oo 02
BROWN 9 575 25 9222 36 7520
BUTLER G590 43 12.86 208 6219
CHASE 2,604 13 99 85 17 130057
CHAUTALICIA 3,280 5 3049 21 128.05
CHEROKEE 20017 21 2098 T4 7394
CHEYEMNNE 2,639 5 37.89 11 8336
CLARK 2,006 9 8973 8 7976
CLAY 8,030 9 2242 18 44 53
CLOUD 8,831 9 20.38 24 o4 35
COFFEY 8,218 & 1947 27 6371
COMANCHE 1,759 5 56 85 2 2274



https://www.ksdot.gov/ss4a/programinformation.asp
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Planning & Demonstration Grant —
Three types of eligible activities

A. Action Plan
« Develop or complete a Comprehensive Safety Action Plan with 8 components

B. Supplemental Planning

 Topical safety plans (e.g., vulnerable road users)
Road safety audits
Additional safety analysis and data collection
Targeted equity assessments
Follow-up stakeholder engagement

C. Demonstration Activities
 Feasibility studies using quick-build strategies
* Pilot programs for behavioral or operational activities
 Pilot programs for new technology
« MUTCD engineering studies (See p. 8 of NOFO)
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https://www.transportation.gov/grants/ss4a/self-certification-worksheet
https://www.transportation.gov/sites/dot.gov/files/2023-03/SS4A-NOFO-FY23.pdf

Planning and Demonstration Grant

« 1-2-page
application
narrative.

* NO cost-benefit
analysis
required.

* HIGH probability
of getting funded

o Automatic letter
of support from
KDOT

Valid Eval

Primary Contact Email

Entity/Community Name

Primary Contact First Name

Primary Contact Last Name

Primary Telephone number

Who We Serve

What We Do

Why Us?

About

Contact

This fact sheet provides an overview of
program changes between FY 2022 and FY
2023 programs.

Planning and Demonstration Grant
Application Checklist

This fact sheet will assist users in identifying
all the application materials needed for
completing your FY 2023 SS4A application

Supplemental Planning and
Demonstration Fact Sheet

This fact sheet provides guidance to
applicants on what constitutes supplemental
planning and/or demonstration activities for
the purposes of the SS4A program.

13



KDOT Match Structure — Planning & Demonstration

* Non-Federal Match Required by USDOT = 20%

« KDOT Match Offering

* 10% all grant recipients
* +5% if grant covers a rural area*
* +5% If grant includes multijurisdictional cooperation

* Rural Area = Rural Economic Opportunity Zones
- Counties with populations less than 40,000
- Cities with populations less than 15,000

14



Do the Local Road Safety Plans meet criteria in the
U.S. DOT Self-Certification Eligibility Worksheet?

* Answer:. Maybe

* The Kansas Counties with Local Road Safety Plans (LRSPS)
may be eligible to apply for implementation grants if they make
a concerted effort to meet additional criteria of the eligibility
worksheet.

« KDOT cannot guarantee U.S. DOT would consider the LRSP
eligible if the following actions were taken.

15



Must answer 'yves' to Questions 3, 7, and 9

Question

Do Kansas
LRSPs meet
criteria?

Yes
Maybe

Yes

Analysis of Safety Issues.

« Identify a comprehensive set of projects and
strategies to address the safety problems in the
Action Plan — Yes

« Time ranges when projects and strategies and
projects will be deployed — Maybe (LRSPs contain

prioritized segment recommendations but no
specific time ranges)
« Explain project prioritization criteria - Yes

Completed LRSPs meet this requirement of being
finalized between 2018 and June 2023.

Steps counties could try:

n/a

LRSP may be qualifying if the
County Manager or County
Commissioners add a front
page that addresses Q7
stating that it is the goal of the
County to implement the
projects in the plan by X
timeframe.

n/a


https://www.transportation.gov/grants/ss4a/self-certification-worksheet

Must answer 'yes' to at least four of the six

remaining Questions 1, 2,4, 5, 6, and 8.

Question |Do Kansas |Notes Steps Counties could try.
LRSPs Meet

Criteria?

No LRSPs do not include a written LRSP may be qualifying if the County Manager
commitment to zero roadway fatalities  or County Commissioners add a front page
and serious injuries nor was a target that addresses Q1 stating a commitment to
date to reach zero or to reach zero and a target date to reach that goal.
significant declines indicated.

Yes Establish a committee or task force. n/a

Yes Public engagement. n/a

No LRSPs did not include equity analysis.  The criteria cannot be addressed without

conducting supplemental planning.

Yes Assessment of current policies. n/a

No LRSPs do not indicate how progress LRSP may be qualifying if the County Manager

will be measured via outcome data.
LRSPs have not been posted to the
public online.

or County Commissioners add a front page
that addresses Q8 by adding outcome
measures and by posting the LRSP online.


https://www.transportation.gov/grants/ss4a/self-certification-worksheet

Implementation —~&
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Are you eligible to apply for an Implementation Grant?

 Project was identified in a plan(s) meeting the rec
the mandatory Self-Certification Eligibility Works

uirements of
neet.

* Applicants whose plans do not meet eligibility rec

uirements may

conduct Supplemental Planning under either grant opportunity.

» Applicant can complete projects within 5 years of
agreement execution. (see p. 21 of NOFO).

grant

19


https://www.transportation.gov/grants/ss4a/self-certification-worksheet
https://www.transportation.gov/sites/dot.gov/files/2023-03/SS4A-NOFO-FY23.pdf

Implementation Grant —
Three types of eligible activities

* Fund Strategies and Projects identified in an Action Plan
* Includes planning, design, and development

« Supplemental Planning
 Topical safety plans (e.g., vulnerable road users)
« Road safety audits
« Additional safety analysis and data collection
« Targeted equity assessments
* Follow-up stakeholder engagement

 Demonstration Activities
 Feasibility studies using quick-build strategies
* Pilot programs for behavioral or operational activities
 Pilot programs for new technology
« MUTCD engineering studies (see p. 8 of NOFO)

20


https://www.transportation.gov/sites/dot.gov/files/2023-03/SS4A-NOFO-FY23.pdf

Example of Im

lementation Grant Recipients in 2022

State Entity Grant Project Highlights
Amount

North
Dakota

Wisconsin

Montana

lowa

Oklahoma

Kentucky

County

City
City

County

Indian
Nations
Council

County
MPO

$2.9M

$4.4M
$9.3M

$10M

$21.2M

$21.5M

Systemic safety improvements on rural roads

Accessible intersections on 5 corridors in high-injury network.

Proven safety countermeasures and Complete Streets connections for 2
corridors

Shoulder widening, rumble strips, low-cost safety countermeasures
50 miles of roadway — priority recommendations LRSP

Proven safety countermeasures at intersections regionally.

Right size 10 roadway corridors with road diets, bicycle lanes, pedestrian
refuges, sidewalks, improved lighting, etc.


https://www.transportation.gov/grants/ss4a/2022-awards-implementation-grants

Implementation Grant

« 12-page narrative
* Includes High-injury Network or equivalent geospatial analysis

* Must demonstrate project readiness to execute and complete full scope of
work within five years of grant execution, including design and construction
and environmental, permitting, and approval processes.

 Self-certification eligibility worksheet and budget required
« Unknown probability of getting funded

* Letter of support from KDOT contingent on meeting safety
requirements

« Supplemental Planning and Demonstration supports a specific

strategy or action (like environmental planning)
4 A



KDOT will score implementation proposals
before committing to cost share

e Scoring Criteria Include:

e \Whether the applicant has conducted a safety diagnosis step to
document focus crash types, risk factors, and priority locations
for improvement.

e \Whether the proposed project addresses the specific crash
type(s) documented or the specific risk factors identified.

e The fatal and serious injury crash reduction that would be
expected through the implementation of the proposed project(s).

HA
4 A



KDOT Match Structure — Implementation

 Local Match Required by USDOT = 20%

« KDOT Match Offering

* 10% all grant recipients
* +50% If project is in a rural area* or addresses safety for all road users**

« +5% if project is in a disadvantaged area***

* Rural: Rural Economic Opportunity Zones

- Counties with populations less than 40,000

- Cities with populations less than 15,000

** Drivers, pedestrians, cyclists, and other non-motorized road users

*»** Climate & Economic Justice Screening Tool

24


https://screeningtool.geoplatform.gov/en/#5.98/37.666/-97.86

CIAL Q4 Cy

Search for an address, city, state or ZIP

10th Ave

SW Frazier Ave 2

48

ot
AK
HI

W PR st
GU
AS
MP

AL

Qe
O

Sw Lakes/
o pembroge fo:

V-19th St

SW Arnold Ave

+
Colmery-0'Neil
VA Medical Center

Collective Art Gallery

SW Collins Ave

Kansas Neurological
Institute

3N JNSGIMMS

SW Webster Ave

~rr gy Ces -
hst & N
P )
@ Stormont Vaif Health
g
§ o SW 10th Ave
wv (4]
R
z E SW11th St
@ o
Z 3 &y g
5P 3 = <
3 £ 5 5
B F g & -4
g = = z v S
; = > = 2 @ Sy
5 @ & % g % g g Tth St
P — = 1]
0 & =
= < 3 Cha
w v =}
AT e Hou
SW Huntoon St @
SW 13t
SW 13th St W 13th St i1
=
SW 14th St f SW 14th
SW 15th St > 3 swis
“’ >
SW 16th St 2
SW 16th St
SW 17th St
L]
White Concert Hall SWians
TW 18th St ¥
-4 SW 1%th St
SW 19th St Y Landon Arena
Washburn Universi |
2 y 2 Sw2nhst
W Durow Dr 7}
SW 20th St
1 & SW Hampton St
Falley Field
SW24th S
SW 24th St
SW 26th St
SW 27th St

Subject to 23 U.S.C. Section 409

© Mapbox © OpenSireetMap Improve this map

Tract information
Number: 20177001800
County: Shawnee County
State: Kansas
Population: 3,689

Tract demographics
Race / Ethnicity (show v )

Age (show v )

Identified as disadvantaged?

NO

This tract is not considered
disadvantaged. It does not meet
any burden thresholds OR at least
one associated socioeconomic
threshold.

Send feedback [/

Climate change +
Energy +
Health +
Housing +
Legacy pollution +
Transportation +
Water and +
wastewater

25
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Lead Applicant: First and last name

Next Step: | |
Notify I

KanDrive |

_ KanDrive
O Click here for IKE Program Secondary Contact: First and Last
information and data

Name
|

Secondary Contact Email Address

your intent

to apply
by May 29

What type of applicant are you?

City government

S| S

COST

County government
SHARE ye

4 | A

Safe Streets and Roads 4

PROGRAM

Metropolitan Planning Organization

All
Information about Safe
Streets and Roads 4 All.

Infarmation about the Federally recognized Tribal government

Cost Share Program

Other

0 23 U.S.C. Section 409


https://www.ksdot.gov/ss4a/programinformation.asp
https://www.ksdot.gov/ss4a/programinformation.asp

2023-2024 Timeline

KDOT webinar

Notify KDOT of intent to apply

KDOT to issue letters of support

U.S. DOT Application Deadline (4 p.m. CST)

Round 1 Awardees Announced (P&D)

Round 2 Awardees Announced
(Implementation and other P&D Grants)

S
4

S
A

27


https://www.ksdot.gov/ss4a/programinformation.asp
https://usg.valideval.com/teams/usdot_ss4a_2023_planning_demo/signup

FAQS

Subject to 23 U.S.C. Section 409



If our community does not have any roadway
fatalities, will it be competitive?

* Answer: Probably.

» Applicants should apply for Planning and Demonstration Grants
regardless of the number of roadway fatalities.

« Kansas Recipients 2022:
- 1 city had O roadway fatalities and 1 serious injury.
* The lowest fatality rate was 2.3 fatalities per 100,000 people

« KDOT has provided serious injury data to augment applications.
« Systemic safety countermeasures proactively address safety

Issues before serious crashes happen.
w
4 A



We are a rural community. Will we be competitive for
this grant?

* Answer: Probably.
* Yes, especially if you partner with other rural communities.

* U.S. DOT’s Rural Opportunities to Use Transportation for
Economic Success (ROUTES) program can assist rural areas
with the grant application process (see SS4A: Rural and Tribal
Applicants webinar recording).

« KDOT is offering an additional 5% of the total cost share for
communities that meet the Rural Opportunity Zone standards.

HA
4 A



https://www.transportation.gov/grants/SS4A/webinars
https://www.transportation.gov/grants/SS4A/webinars

What qualifies as the local match?

 Cash or in-kind match from other non-Federal sources

* Direct or indirect costs to execute projects and strategies (see
p. 12 of NOFO)

31


https://www.transportation.gov/sites/dot.gov/files/2023-03/SS4A-NOFO-FY23.pdf
https://www.transportation.gov/sites/dot.gov/files/2023-03/SS4A-NOFO-FY23.pdf

To what extent will KDOT be involved In the
application?

« KDOT can provide resources such as crash data and letters of
support as outlined in this presentation.

« KDOT cannot be listed as a joint applicant.
* https://www.ksdot.gov/ss4a/programinformation.asp

32


https://www.ksdot.gov/ss4a/programinformation.asp

Our Safety Action Plan is nearly complete. Can we
apply for the Implementation Grant?

* Answer: Action Plans must be last finalized and/or updated
between 2018 and June 2023 to qualify for the Implementation
Grant (see #9 of the Self-Certification Eligibility Worksheet).

33


https://www.transportation.gov/grants/ss4a/self-certification-worksheet

How will KDOT provide the matching funds?

* Answer: through reimbursement

« KDOT plans to enter into a separate agreement with the grant
recipient agency.

34



Are there any formal reporting requirements?

* Answer: Yes. (See p. 37 of the NOFQO)
 Sign up for U.S. DOT office hours in May.

35


https://www.transportation.gov/sites/dot.gov/files/2023-03/SS4A-NOFO-FY23.pdf
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Alone we cannot solve this problem. _ _
Together we can. https://www.ksdot.qgov/ss4a/programinformation.asp
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