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KCHA General Membership Minutes
October 19, 2022
47th Annual KAC Conference & Exposition
Sheraton/Overland Park Convention Center
6000 College Blvd, Overland Park, Kansas

Meeting called to order at 9:36 a.m. by President Randy Blehm.
Present: 
President: Randy Blehm				President Elect: Andy Asch
Secretary/Treasurer: Jim Brull			NACE Representative: Justin Mader
FHWA Representative: Alvin Perez			KAC Representative: Jeff Beyer
Past President: Jeff Beyer				Local Road Engineer: Keith Browning
KS LTAP Representative: Nelda Buckley 		KDOT-BLP: Tod Salfrank

[bookmark: _Hlk94154452]District Vice Presidents: Wes Root (District 1),  Brice Goebel (District 2), Brendan Mackay (District 3), Phil Nusser (District 5), Chris O’Neal (District 6) 
Also Attending:  See attachment for complete list of attendees.

President Randy Blehm mentioned there is a signup sheet at the front of the room for anyone who wants to be on one of the committees’ needing members.

Motion to approve agenda with an addition.  [Chip Woods/Brendan Mackay]

Motion to dispense with the reading of the minutes and approve the May 18, 2022 KCHA General Membership Minutes as printed [Chip Woods/Darryl Lutz]

Treasurer Report: Jim Brull presented the Treasurer report.  Motion to approve the Treasurer Report.  See the KCHA website for the Treasurer’s report. [Darryl Lutz / Phil Nusser]

The Audit committee of Wes Root, Evan McMillan, and Curtis Mader reviewed the treasurer’s books.  Curtis discussed their findings with the general membership and concluded that they agreed with the books as presented.  (See last page for audit committee’s treasurers’ books and records certification)

Selection of the 2023 Nominating Committee:  Brendan Mackay, Phil Nusser, and Bobby Shomper volunteered to serve on the Nominating Committee.


Executive Committee Reports:

· KDOT – Tod Salfrank : Tod updated the members of the KDOT Local Projects staffing situation.  They have had a little turnover lately.  They have had employees transfer and retire and have been short an engineer for a while.  Good news, in a week and a half they will be fully staffed again.  KDOT received a huge response on the bridge programs.  The $20 million of the KIBIP, they have requests for around $130 million.  Therefore, this is very competitive.  We will have 5 years of this program.  119 applications are requesting that much money, a small portion is going to get selected,  so don’t give up and keep applying.  On the Off-System bridge program, $20.5 Million they received almost 90 applications requesting $90 Million.  Again, a lot of need out there so please keep applying.   This program is good for at least 4 more years.  Kansas Local Infrastructure Planning Tool is now live.  They demonstrated it at the expo.  Special thanks going out to KAC and KCHA.  Members from each organization assisted with the development of this tool as advisors.  Keith Browning, Justin Mader, and Phil Nusser.  BIL grant writing.  KDOT is working with LTAP to get training for grant writing.  HRRR.  Plan on sending out a call for projects in November or first part of December.

· Local Road Engineer – Keith Browning:  Below is Keith’s full report as presented in printed from.

K-TRAN
KDOT requests transportation research project ideas each year in spring/early summer. Please let Tod Salfrank or me know of any transportation research ideas you have.

This year I submitted “Aggregate specification to reduce dust and improve sustainability of local rock-surfaced roads”. KDOT specifications for SS-3 (surfacing rock commonly used for county rock roads) include no Plasticity Index (PI) requirements. KDOT spec’s for AB-3 (base rock) does include PI requirements. This is counter to recommendations from national experts who say surfacing rock should have a higher PI than base rock.

KU plans to submit a proposal for this research. They would like to have a county or counties partner on this project. This would likely involve surfacing a road section with your conventional surfacing material and surfacing an adjacent road section with surfacing rock that meets a new specification that includes a minimum PI. KU would develop the new specification, monitor construction, and monitor performance over at least one year.

If you are interested in partnering with KU on this project, contact me. Research proposals due October 31st.

GRS-IBS Bridges or Culverts
Dan Wadley, Chief, KDOT Bureau of Research, has set aside funds to instrument and monitor performance of GRS-IBS structures. KU is interested in partnering with KDOT.

In Kansas, GRS-IBS bridges have been designed and gone to bid. Bids have been too high. Steve Toillion, FHWA-Kansas Bridge Engineer, feels that the best way to move forward with GRS-IBS in Kansas is for counties to build structures using their own forces. Start with small culvert-sized structures. Once comfortable with the technology, can use for larger structures.

Saline County won a Build a Better Mousetrap award for its Lego-block culverts built with its own forces. A GRS-IBS culvert would not be much different in complexity. There are numerous reference materials on design and construction of GRS-IBS structures.

If interested in partnering with KDOT Research and KU on a GRS-IBS structure, contact me.

· KAC -  Jeff Beyer:  Below is Jeff’s full report as presented in printed from.
Bruce Cladny KAC Executive Director has been actively attending meetings including the district meetings, Commission Meetings, the KCHA Spring meeting and the different KAC affiliate member meetings.
By Vote, the KAC has added the County Human Resource Association as an affiliate member.
For 2022 the KAC has 102 of the 105 counties as paying members.
Bruce was able to bring KDOT and Kansas State University together to discuss the Bipartisan Infrastructure Bill.  Kansas State will be developing and Hosting Reginal Community meetings to get the word out on how the program works.

· NACE –  Justin Mader: Below is Justin’s full report as presented in printed from.
NACE Board of Directors
· President - Chris Champion (Henry County, Alabama)
· President-Elect - Jeff Blue (Campaign County, Illinois)
· Secretary/Treasurer - Stephin McCall (Champaign County, Ohio)
· Past President - Todd Kinney (Clinton County, Iowa)

· Northeast Region Vice President - Jeff Linkous (Ohio)
· Southeast Region Vice President - Josh Harvill (Chambers County, Alabama )
· North Central Region Vice President - Wayne Sandberg (Washington County, MN)
· South Central Region Vice President - Jacob Thorius (Washington County, Iowa)
· [image: ]Western Region Vice President - Tom Fellows (Umatilla County, Oregon)

· NACO Representative - Rich Sanders (Polk County, Minnesota)

· All State Directors

NACE Meetings
· Fall BOD Meeting- Omaha, NE, November 3, 2023

NACE Membership
· NACE is for all county highway officials, not just County Engineers.
· NACE is still having difficulty with their membership workflow. Hopefully this will be corrected soon.
· For 2023, NACE Membership will be an option when paying for your KCHA membership.

Membership Benefits
· Exclusive online access
· Discounted rates for events like the Annual Conference
· Access to NACE job board
· Access to NACE Connect and other members-only webinars
· Receive monthly NACE News as well as regulatory and legislative updates
· Support the count y road and bridge industry at the national level

NACE Connect
· NACE Connect is a program that allows the NACE Corporate Members to show case their products and technologies. It provides educational opportunities with PDH’s for NACE members.

2023 NACE Conference
· Orange Beach, Alabama - April 16-19, 2023

Future Conferences
· 2024 - Palm Springs, California - April 15 -18, 2024
· 2025 - Possibly in San Antonio, TX
[image: ]Lifetime Membership to NACE
· Requesting member must submit a letter

South Central State Director's Meeting
· Held virtually on July 11, 2022 (Try to hold quarterly)
· Kevan Stone, NACE Director, updated the group on the financial status of NACE. NACE had a profit of around $151,000 for the Annual Conference. This profit is ok, not great. NACE's overall finances are sound.
· Reminder that NACE needs committee members. Please consider joining these committees.
· NACE committee is working to improve the FEMA process .
NACE is working to improve relationship with National Emergency Managers Association.

· FHWA Local Road Coordinator – Alvin Perez : Below is Alvin’s full report as presented in printed from.

MINK 2018 FHWA/State DOTs/Local Road Agencies Conference took place on September 28th and 29st in St. Joseph, MO.  This year, there were 127 registered for the conference including the speakers.  Below is the breakdown in participation. Data taken from handouts received at the Mink Conference.
Attendance Numbers for each state are as follows and include speakers and other entities from each state in the count.
Missouri - 12 Attendees
Iowa – 28 Attendees
Nebraska- 12 Attendees
Kansas - 67 Attendees	 (39 – Kansas County Highway / 28 Other Entities)
Other States – 8 Attendees

The meeting began on the 28th with the Welcome by Kansas LTAP Director, Lindsay Francis.
Tamiko Burnell and Alison Rogers from the Federal Highway Administration gave the Keynote on Discretionary Grant Programs Through the BIL. They covered several programs for funding and the process of applying for project funding.
Gill Legge - Kansas DOT and Nichole Moore – Iowa DOT spoke about Safety Plans. Gill reviewed the process and progress of the safety plans for the Kansas Counties.
Keith Browning – Kansas Association of Counties and Brian Moore – ICEA Service Bureau gave presentations on Pavement Management Systems. Keith explained the program and how he is working with several counties to set up their management programs.
Dan Waid – ICEA Service Bureau gave a presentation on the Iowa TPMS System.
Justin Mader – Saline County Engineer and Glenn Dodson – Omega Liner Co. gave a presentation on Culvert Lining for repairs to culverts without entire replacement. Justin provided information on liners they have had installed in some of their culverts which is an in-place method without the typical removal and replacement of the culvert.
Eric Deitcher with FHWA Kansa Division led the question / answer discission as facilitator at the conclusion of the evening dinner event. There was good discussion and dialog on several topics.
On the 29th, the following speakers presented to those in attendance.
Christine Johnson – City of Emporia and Dan Waid – ICEA Service Bureau gave presentation on County Road Closure Maps and programs they use to inform the public of where roads are closed or barricades are present.
Greg Haglin – Government Solutions Team, Ryan Elliott – OMNIA Partners, Aaron Blass – Iowa Department of Administrative Services gave presentations about Procurement Practices and how purchasing works in their systems as a cooperative source for equipment, materials and other items.
Jacob Thorius – Washington County, Iowa gave a presentation on Base Stabilization. He discussed several of the methods and products they have tried on their roadways to increase the stability of the road surface.
Tod Salfrank – KDOT presented the program KDOT is developing to assist counties with Long Range Maintenance and Replacement Planning Tools.
David Veneziano – Iowa LTAP gave a presentation on the Designing of Low Water Crossings and the different types of and designs which could be considered if a low water crossing is installed on roadways.
The 2022 conference was well attended by our KCHA Members, KDOT and KAC and the topic’s presented were very interesting and informative for those in attendance. If you have never been to a MINK Conference this is a great way to gain knowledge and collaborate with other county professionals from Kansas, Nebraska, Missouri and Iowa with similar issues as we have here in Kansas.

· LTAP – Lindsay Francis :  MINK next year will be September 13th and 14th at the same location as this year.  Build a Better Mouse Trap submissions will be a bit earlier this year.  Most likely in April instead of May.  Road Scholar Advisory committee meeting will be meeting this year in November or December.  A date has not yet been set.  Most likely will be a virtual meeting.  LTAP Advisory Committee Meeting will be held late November.  Asphalt conference will be on KU campus.  LTAP has a new director who is Lindsay Francis.  The Fall 2022 training is out.  It is available on the website.  The LTAP App has been stuck for the last month.  They are working on fixing it.  LTAP is working with KDOT and FHWA on grant writing training and resources.  

· KDOT Liaison Committee -  Chip Woods:  Below is Chip’s full report as presented in printed from.

This year the KCHA-KDOT Liaison Committee met via Microsoft Teams on June 29th and at the MINK Conference on September 28th and discussed the following items.

1)	THE OFF-SYSTEM BRIDGE PROGRAM
a)	The new program requires that OS Funds be used to remove bridges in “poor condition to replace a bridge with a bridge meeting current requirement.
	b)	Two computing funds: one 100% funded and the other at 80-20 funded.
	c)	Total Funds are $20.5 million at the 100% match.
		
2)	KLBIP PROGRAM:
a)	This program makes bridges not eligible for the OS Program that are on 	the rural secondary routes.
b) 	The local match is based on population density.
c)	Focus on removing bridges rated “poor”, functionally obsolete, or fracture critical to replace with a bridge meeting current requirements.

3)	UPDATING THE ROAD SURFACE TYPE AND FUNCTIONAL CLASSIFICATION FOR LOCALLY OWNED BRIDGES TO MEET FEDERAL REGULATIONS:
a)	The Bureau of Local Projects will be reaching out to all cities and counties for the functional classification and surface types of all the roads in their jurisdiction to meet federal requirements.

4)	NEW REQUIREMENTS IN THE NBIS REGULATIONS:
	a)	Significant changes in the requirements for an inspector.
	b)	Some bridges may qualify to a different inspection cycle instead of the 24
		month cycle.
c)	KDOT is transitioning out of the current edition of BRM to the most current form in 2025 or 2026.


5)	ESTIMATION MODULE IN AWP:
a)	This is an AASHTO product that replaces CMS on estimating costs that KDOT is required to use for any project that is administered by KDOT.

6)	LTAP:
	a)	Looking at implementing a “hands on” safety training in 2023.
	b)	Looking at getting a new person to develop updates to the LTAP APP.
	c)	KDOT, FHWA and Kansas State University looking at developing a new program in basic grant writing for LPA’s.

If any KCHA member has an item that they would like this committee to address, please give the information to me or any of the committee members.
This year’s committee members were Bobby Shomper, John Ellerman, Justin Mader, Barry McManaman, Seth Snyder, Lindsay Francis from LTAP, Tod Salfrank, KDOT Chief of Local Projects, and Keith Browning, the KAC Local Road Engineer.  

· Scholarship Committee – Wes Root:  KCHA offers 2- $2,000 Scholarships for the 2022/2023 school year.  These scholarships are given in memory of Clarence W. Smith long time Republic-Cloud County engineering district (7 years) and Jewell County Engineer (1946 to 1950 & Nov. 1st 1973 to ___);  1967 KCHA President and 1973 NACE President.  This year there were 8 applicants.  The Committee narrowed it down to 3 and  interviewed them.   The Committee awarded all 3.  One is graduating in December and will only receive the Fall Scholarship of $1,000 and another will get the Spring Scholarship of $1,000.  Madeline Akers from KSU is to be awarded the Fall $1,000 and Spring $1,000.  Derek Kratzer from KSU will be graduating this December and will only receive the Fall Scholarship of $1,000.  Danial Johnson will receive the other half for the Spring 2023 Scholarship of $1,000.  If any KCHA members know any student going to KSU or KU in Civil engineer, please encourage them to apply for the Scholarship.

· Solid Waste – Chip Woods:  No Report.

· Memorials – Keith Browning: No Report.  If anyone knows or hears of former members passing away, please contact Keith.

Old Business

· None 

New Business

· [bookmark: _Hlk105647297]Constitution & By-Laws Committee – John Ellerman 
John presented the proposed amendment changes to the Constitution and By-Laws on behalf of his committee.  John thanked his committee members Sean Wendel, Darrin Boger, Brendan Mackay and Justin Mader.  3 items were looked at.  1) Membership Structure.  How the membership was put together.  Change from multiple “individual” membership payment for a county to one payment for County membership.  This would be very similar to how NACE structures its membership.  One payment for county membership and then that county could have multiple members under that one payment.  The county would have only one “Voting Member”  designated to vote at KCHA business meetings.  2)  Moving the annual conference to the Spring Conference instead of the KAC Conference in the fall.  This is in attempt to have more members involved in our annual meetings and for voting.  This would help get a Quorum for votes that require it as per our Constitution and By-Laws.  Typically, there is a better attendance from counties at the spring meeting rather than the KAC conference fall meeting.  We would do the elections of officers in the Spring rather than in the fall.  They would not take over duties until the first of the year.  This will give the newly elected overlap to attend meetings to become more prepared to take over the position.   3)  Separated duties of Secretary/Treasurer.   With a Treasurer separated from the Secretary, the position would be for multiple years for more consistency year after year.  A longer-term treasurer would know what needs to be done and when it needs done from year to year.  This will also allow this person to build a better relationship with the KAC staff who is our executive secretary.

Motion to approve all amendments to the Constitution & By-Laws as presented 
[Chip Woods/Chris O’Neal]
Discussion - Tom Kramer voiced concern about changing to a “County Membership” payment instead of “individual” payment.  He would like to see it stay the way it is currently.  Justin Mader clarified the original intent of the Constitution and reasons for this change.
Darryl Lutze stated that we would need a minimum of 25 voting members according to the KCHA Constitution & By-laws.
Vote of the motion of approving all amendments to the Constitution & By-Laws as presented Passed [28 to 1].

· RegFox Platform used for NACE dues Payment - Justin Mader discussed using RegFox online platform to pay for the NACE dues to simplify the process.  This platform was the same one used for registration to our 2022 Spring Conference as well as the 2022 KAC Annual Conference.  There will be an option to be billed instead of paying with a credit card for those counties that wish to be billed.

· Official of the Year (Awards Committee) – Chip Woods presented Phil Nusser with the Official of the Year Award and Plaque.

· 2022 Nominating Committee Election and Installation of Officers – Jeff Beyer presented the 2023 nominations on behalf of the Nominating Committee (Jeff Beyer, Alvin Perez, Jim Brull).  They are as follows:

· District 1 Vice President	Wes Root, Johnson County
· District 3 Vice President	Brendan Mackay, Ellis County
· District 5 Vice President	Phil Nusser, Stafford County
· District 6 Vice President	Randy Blem, Meade County	
· FHWA Local Road Coord.	Alvin Perez, Riley County	
· Secretary			Chis O’Neil, Ford County
· Treasurer			Wayne Scritchfield, Salina County
· President-Elect		Jim Brull, Lyon County

District 6 Vice President was nominated this year due to the nomination of current District President being nominated for Secretary.
Keith Browning preformed the swearing in of the 2023 officers.  

Randy Blehm turned the Presidency over to the new President Andy Asch.
Andy Asch presented Randy Blehm a presidential plaque.  

Andy Asch presented his budget for 2023.  
Motion and second to approval the 2023 Budget. [Martin Tannahill / Larry Conner]

Next Meeting will be at the KCHA Annual Spring Conference in Manhattan Kansas, May 2023.  

Motion and second to adjourn this meeting at 11:35 a.m.  [Phil Nusser / Justin Mader]




SEE BELOW FOR THE ATTENDANCE SIGN IN SHEET


SEE BELOW FOR THE AUDIT COMMITTEE’S TREASURERS BOOKS AND RECORDS CERTIFICATION
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